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November 12, 2025

Dear Members of the YUFA Executive,

On behalf of the Canadian Organization of Faculty Association Staff (COFAS), we are writing to
express our concern regarding the ongoing labour dispute between YUFA and your unionized staff
represented by CUPE 1281. We do so with full respect for YUFA’s autonomy as a democratic
organization and with a shared understanding of the complexities involved in collective bargaining.
Ourintentis not to interfere but to appeal to the shared principles that unite faculty associations
and the broader labour movement.

As members of faculty association staff organizations, we recognize that our work—supporting
faculty and the operations of associations—relies upon mutual respect, collegiality, and the fair
treatment of all those who make the work of our associations possible. The CUPE 1281 members
who support YUFA have long been essential to ensuring that faculty at York University are well
represented, that members’ rights are defended, and that the association operates effectively in
service of its membership. We are deeply concerned to learn that their efforts to secure fair working
conditions, job security, and health and safety improvements have not been meaningfully
addressed at the bargaining table.

We are also troubled by reports that YUFA has engaged a management-side law firm known for
anti-union practices. Such actions risk undermining not only solidarity within YUFA itself but also
the credibility of all faculty associations as advocates for fairness and equity in the university
sector.

We urge YUFA’s leadership to return to the bargaining table in good faith, engage constructively with
CUPE 1281, and work toward a fair and respectful resolution. A settlement that recognizes the vital
contributions of staff, strengthens the democratic governance of the association, and restores
trust between colleagues would serve the long-term interests of YUFA’'s members and of faculty
associations across Canada.

COFAS stands in solidarity with all workers seeking fair treatment and safe, secure employment.
We sincerely hope that YUFA and CUPE 1281 can find common ground rooted in the values we all
espouse: collegiality, fairness, and respect for the rights of every worker.

In solidarity,

Aaron Chubb
President, Canadian Organization of Faculty Association Staff (COFAS)
On behalf of the COFAS Executive Board



